


Thousands of people living in recovery from substance use disorder 

(SUD) call Washtenaw County home. Members of a thriving and vibrant 

recovery community, people in recovery are our friends, family, 

neighbors, and co-workers. 

 

Having such a large community of people with shared lived-experience 

helps inspire others still struggling, providing hope for positive change. 

As a larger community, we can support individuals in recovery and show 

people still struggling that their community cares. 

 

One of the ways we can carry this message of hope is by asking our 

local businesses and employers to support their employees who are in 

recovery from SUD. Supporting our co-workers in recovery has positive 

effects for not only the employee, but the employer as well. Creating a 

supportive environment can lead to increased productivity, engaged 

employees, less absenteeism and turn over, more community 

connection, and increased customer loyalty. 

 

We hope this toolkit can be used as a guide to help your organization 

support employees in recovery, as well as those who may be struggling 

with SUD. We thank you for your commitment to the recovery 

community here in Washtenaw County! 

 

The Washtenaw Recovery Advocacy Project 



A program of Home of New Vision, the Washtenaw Recovery Advocacy 
Project, or WRAP, is a Recovery Community Organization that represents 
people in recovery, family and friends of recovering persons, and other 
allies of recovery in Washtenaw County. Our mission is to advocate for 

those affected by substance use disorder to policy makers at all levels of 
government, open doors and break down barriers to recovery by 

promoting multiple pathways, and reduce the stigma associated with 
addiction through the engagement and education of our communities 
about the truth behind substance use disorder. We do this in hopes of 

changing the face of addiction to one of recovery. 
 

In this effort, WRAP hopes to partner with employers in our community to 
help educate and support them in embracing recovery as a strength to 

their business. A program of Home of New Vision, WRAP hopes to utilize 
these partnerships to provide employers with resources that can help both 

employees in recovery and those who may be struggling with SUD. 



 

 

 

 

 

 

 

 

 

 

 



HOW TO 

UTILIZE THIS TOOLKIT 

Unfortunately, important conversations around SUD and recovery rarely happen, 
especially in the workplace. The stigma associated with SUD make it a “touchy 
subject” that we would rather avoid. It is our hope that employers can utilize this 
toolkit to become a Recovery Friendly Workplace by: 

Helping start a conversation around SUD and recovery and discuss the 

importance reducing the stigma associated with each. 

 

Highlighting the uniqueness of the recovery journey and how recovery looks 

different for everyone. 

 

Laying out key principles that employers can use to support the health and 

wellbeing of their employees. 

 

Providing outside resources and support that can help connect employees who 

may be struggling with SUD. 

 

Helping employers build connected workforces that are engaged and happy in 

their job. 

WHEN HIRING AND SUPPORTING PEOPLE IN 

RECOVERY, YOU CAN EXPECT TO SEE...  

HAPPIER, 

HEALTHIER 

EMPLOYEES 

HIGHER  

EMPLOYEE  

RETENTION 

DECREASED  

ABSENTEEISM 

INCREASED 

PRODUCTIVITY 



This definition has been crafted to be intentionally broad. Just as people find 
themselves in the grips of SUD due to a wide range of reasons, people recover 
in just as many different ways. By not limiting the definition of recovery, we can 
better empower people who use drugs to make progress at their own pace and 
set their own goals on how they would like to improve health and wellness.  
 
Employment has numerous benefits to someone’s recovery including: 
 

• An increased sense of purpose 

• Higher self-esteem 

• Positive social connection 

• Financial benefits 

• Providing daily structure 

 

All of these things positively influence the recovery process and promote long 

term recovery in our community.  



Building off of a broad definition of recovery, we recognize that there are 
numerous ways in which people find recovery. People are more likely to engage in 
the recovery process when they feel like they are making their own decisions and 
are able to self-define what recovery looks like to them.  

SUBSTANCE USE  

DISORDER TREATMENT 

In-Patient or Out-Patient 

treatment programs depending 

on the needs of the person. 

Counseling and more 

specialized psychotherapies 

seek to change behaviors, 

thoughts, emotions, and how 

people see and understand 

situations.  

PEER-SUPPORT  

SERVICES 

 Peer support workers, or 

recovery coaches are people 

who have been successful in 

the recovery process and now 

support and assist individuals 

on their own paths to recovery.  

MEDICATION FOR OPIOID 

USE DISORDER 

 MOUD is the use of 

medications in combination with 

counseling and behavioral 

therapies, which is effective in 

the treatment of opioid use 

disorders (OUD) and can help 

some people to sustain 

recovery.  

RECOVERY 

HOUSING 

Safe, affordable, healthy, and 

substance-free living 

environments that support 

individuals in recovery from 

addiction. While recovery 

residences vary widely in 

structure, all are centered on 

peer support and a connection 

to services that promote long-

term recovery.  

NATURAL 

RECOVERY 

When an individual decreases or 

stops using substances on their 

own, without any treatment, 

counseling, peer, or mutual 

support group services.  

MUTUAL  

SUPPORT GROUPS 

Groups of peers who share a 

common problem and offer 

support to one another. Mutual 

support groups include 12-step 

programs, SMART Recovery, 

Dharma Recovery, and other 

similar support groups.  



The stigma associated with substance use disorder has become a major barrier to 
recovery. People who have a SUD internalize our societies negative thoughts and 
feeling about people who use drugs and essentially lose hope for a future in recovery. 
 
 

RECOVER. OUT LOUD. 
 
Fighting SUD starts with education around how our words impact the stigma of 
addiction.  
 
One of the biggest ways we can begin to erase the stigma of addiction is by sharing 
stories of recovery. In our society, we see all of the news stories involving people in 
active addiction, but hardly any about recovery and what it looks like. 
 
By supporting recovery in the workplace, employers make employees in recovery feel 
comfortable sharing their journey showing others around them that recovery is 
possible for everyone. 
 
Another way we can help eliminate the stigma of SUD is by paying attention to and 
changing the way we talk about SUD and recovery. Many of the words we use have 
very negative connotations and further perpetuate stigma. The list below include 
examples of how we can replace stigmatizing words and phrases with ones that show 
more compassion.  

Drug Problem, Drug Habit 

Former Addict 

Addict / Junkie 

Clean / Sober 

Relapse 

Substance Use Disorder 

Person in Recovery 

Person with a Substance Use Disorder 

In Recovery 

Had a Setback 



Talking about mental health and 

wellbeing in the workplace can 

be an intimidating thing to do, 

but with the right education and 

resources, it will benefit 

everyone. 

 

Starting the conversation can be 

easy. Start with your leadership 

team. Gathering support from 

your organizations leaders will help build confidence in moving toward having 

open conversations around mental health, substance use disorder, and 

recovery. 

 

It is our hope that this toolkit will give you the resources to get connected to 

community-based support that you can use in your workplace.  

 

The first step is setting a time with your leadership team and employees to talk 

about your commitment to supporting mental health and wellbeing. This could 

be a staff meeting, morning huddle, or other ways your staff usually 

communicate. 

 

Making a commitment to supporting employees who are struggling with SUD 

and other mental health concerns and supporting employees in recovery, your 

team will start to become more comfortable with talking about these issues.  

 

Once the conversation has been started, you will be surprised at how easily 

engaged your team can become. They begin to recognize that these issues 

affect more people than they thought and that sharing their own experiences 

with these issues sparks conversation around how your teams can help and 

support each other. 

 



Recovery-friendly workplaces support their communities by recognizing recovery 
from substance use disorder (SUD) as a strength and being willing to work 
intentionally with people in recovery. These workplaces encourage a healthy and 
safe environment where employers, employees, and communities can collaborate 
to create positive change and eliminate barriers for those affected by SUD. 
 
 

A positive working environment is a workplace that promotes employee safety, 
growth, and goal attainment. These environments are most conducive to a 
successful workforce as they encourage employees to perform to their highest 
ability. Companies can achieve a positive working environment by focusing on their 
overall culture, supporting employee growth, and making employees feel safe and 
comfortable. 
 
Positive working environments… 

• Increase Productivity 

• Improves Morale 

• Fosters Growth 

• Promotes Collaboration  

Productive  

Atmosphere 

Good 

Work-Life 

Balance 

Positive 

Reinforcement 

Growth 

Opportunities 

Positive 

Thinking 

Open, Honest 

Communication 

Compassionate 

Team Members 



 
 
Retaining employees in recovery is key to experiencing all of the positive things 
people in recovery bring to your workplace. Some of these practices will support 
your employees in recovery and contribute to a positive work environment:  
 

• Establish good relationships with your employees and let them know that 
they can be honest with you if they feel like their recovery is in danger 
– just like you would want an employee recovering from a heart attack to 
let you know if their symptoms are returning 
 

• Employees in recovery may need time off for ongoing treatment or other 
recovery support meetings. Being flexible with scheduling and time off 
policies can go a long way in supporting a person’s recovery. 
 

• Communication is key. By establishing good relationships with your 
employees, employees in recovery will feel more comfortable 
communicating about accommodations that promotes recovery  

 
 

Substance use disorder affects the whole family. Just as you might see increased 
absenteeism or decreased productivity from an employee with a SUD, you may 
often see these same signs in an employee who cares for someone with a SUD. 
 
Supporting recovery in the workplace helps employees who have loved ones with 
SUD. Flexible time-off or schedule accommodations can help manage the stress of 
caring for a family member or loved one. Also providing connections to the same 
recovery resources can be helpful in getting these employees help for themselves 
and their loved one. 



Building a culture where your leadership team is engaged with your employees 

not only builds a positive work environment, but also builds a better foundation to 

recognize and address signs of substance use in the workplace. 

 

People with substance use disorders often experience feelings of shame and 

diminished self-worth. If you suspect an employee might have a SUD, the most 

meaningful thing you can do is show genuine concern for their wellbeing. Being 

confrontational or accusatory only adds to a persons internalized stigma and can 

ultimately create additional barriers to recovery. 

 

Having resources and support that employees can utilize to get help goes a long 

way in showing your compassion for them. Building relationships with recovery 

organizations or offering an Employee Assistance Plan gives individuals tangible 

next steps to engaging in recovery. If you offer health insurance benefits with SUD 

treatment services, knowing how someone can access these services can be 

helpful as well. 

Supporting your employees through rough times goes a long way. Your support 

will build employee loyalty and provide motivation and encouragement to 

recover. This can reduce turnover and help build lasting relationships with your 

employees. 



The effects of substance misuse in the workplace costs employers in the US an 
estimated $81 billion dollars every year. Strict and punitive workplace drug 
policies have not been effective in mitigating the negative effects of substance 
use in the workplace. 
 
Critically reviewing your organizations workplace drug policies can significantly 
reduce the impact of SUD on your business. Workplace drug policies should be 
designed to promote and protect the safety of the workplace and also support 
and encourage employees struggling with SUD in seeking help.  

Avoid mandating a “one-strike” policy resulting in automatic 
termination. Instead outline a series of consequences for violations 
with the final step being termination. Pairing strategies like using 
warnings while offering recovery support and resources helps 
promote recovery in the workplace.  

Provide a confidential way where employees can self-identify having 

issues with substance use and receive the resources and support to 

begin the recovery process. Fostering a culture where employees can 

seek help when they need it is critical to building safer workplaces. 

Providing resources and support for employees struggling can help 

spark recovery and develop a sense of loyalty to your organization for 

being supportive. 



Washtenaw County is home to a vibrant, thriving recovery community that unites 
people with lived-experience to continually share a message of hope and strength. 
 
It is because of this large community that people from all over Michigan have 
decided to call Washtenaw County home as they begin a journey to long-term 
recovery.  
 
Our local recovery community would not be as strong without the out-pouring of 
community support we get from organizations like you. Having strong allies in 
recovery helps lift the visibility of our stories and help show our communities that 
people can and do recover. 
 
 

 
CONNECTING WITH WRAP 
 
As a part of our mission to advocate for the recovery community, we’d 
like to help business like you explore more ways you can connect with 
us. Reach out to WRAP at EmployRecovery@theWRAP.org 



RECOVERY COMMUNITY RESOURCES 
 

Washtenaw Recovery Advocacy Project: 734-975-1602 
Ypsilanti Recovery Wellness Center:  734-660-7635 
Washtenaw Alano Club: 734-668-8138  
 

RECOVERY RESOURCES 
 

Home of New Vision: 734-975-1602 
Dawn Farm: 734-485-8725  
Any Lengths Sober Living: 734-707-3397 
UM Addiction Treatment Services: 800-525-5188  
Greenbrook Recovery: (734) 786-4900  
AA Comprehensive Treatment Center: (734) 773-1785  
 

CRISIS SERVICES 
 

Home of New Vision Engagement Center (24/7):  734-879-1101  
Community Mental Health (24/7): 734-544-3050  



Developed by the Washtenaw Recovery Advocacy Project, a 

program of Home of New Vision. 

 

www.theWRAP.org  


